GROUP A

Group Members :  Shawne Demberg, Michael Giardina, Sean Michel, Brian Monahan, Joe Horner, Debra Wilson
Task Force SWOT – Internal Analysis
Performing Arts + Staff
- more staff still needed

- program cuts

- instructional time issues

- lack of long range plan

+ excellent performances

+ community support

+ talented students/faculty
+ attractive place to work

Task Force SWOT – External Analysis

	Demographics
	not set in ways 

open minded

richer perspectives

teach diversity
	changing community

division

	Economic Variables
	educate community about business helping taxes
	tax increase


GROUP B

Group Members :  Lourdes Desplantes, Patti Lynn Mitchell, Joyce Memmelaar, Vil Vaitas, Stelly Brunelle, Marti Murray, Janet Marquez
Task Force SWOT – Internal Analysis

	Area
	Strength
	Weakness

	
	
	Lack of Bldg to Bldg communication (Gr to Gr)

	
	Performing Arts
	

	
	
	Unmet needs of middle students in MS/HS

	
	
	Unmet higher end needs in Elem School

	
	Teachers
	

	
	Strong PTO
	Hard to keep them (parents) informed; diminished PTO involvement in MS/HS

	
	Char. Ed Programs
	

	
	School support of children in need
	

	
	Peer support in time of need
	

	
	Safe campus/school environment
	

	
	
	Create climate of tolerance and acceptance; create a greater sense of community


Task Force SWOT – External Analysis

	Area
	Opportunity
	Threat

	Demographics
	Exposure to new people in a changing world
	Expensive to provide services; working parents may not be as involved

	Economic Variables
	
	Unsupervised children because parents must provide

	Scientific Research/Best Practices
	
	

	Other “like” organizations
	
	No access to Public Library

	Parent/Community Demands
	Continue providing safe events on campus
	Drugs/Alcohol

	Special Interest Groups/Lobbies
	Strong, supportive civic community organization
	

	Regulations-Federal and State
	School community support budget (MVTA, CSEA
	

	Educational Trends
	Second career teachers offer wealth of experience
	

	Available Candidates for Employment
	Numerous candidates for most vacancies
	Lack of nurses

	Other/Identify
	
	


Considerations for the next session:
This is our Future by Design!

Challenges Currently Facing

Challenges Next 10 Years

Characteristics Gold Star Design

	Current State
	Desired

	Advocating (drives us towards desired state
	Restraining (holds us back)

	
	

	
	

	
	

	Identify top three
	















