Core Team/Task Force

Strategy Session Template

Note:  Agendas must be posted one week in advance. Minutes available within two business days.  Used for both Agenda and Minutes.
	Team:
	Core Team
	Minutes Taker:
	Dr. Martha Murray

	Date/Time:
	7-24-07  8AM to 3PM
	Project Leader / Facilitator(s): Dr. Diane Reed


	Present:
	Stelly Brunelle. Shawne Demberg, Lourdes Desplantes, Wendy Enoch, Michael Giardina, Joe Horner, Jane Marquez, Joyce Memmelaar, Sean Michel, PattiLynn Mitchell, Brian Monahan, Marti Murray, Joan Romanyschyn, Vil Vaitas, Debra Wilson


Agenda
	Item
	Discussion
	Who
	Time

	1. Welcome/Overview

Introductions

· Facilitator

· Core Team
	Shared biographical information and what they hoped to gain from or accomplish during the process.
	Dr. Diane Reed
	 1 Hour

	
	
	
	

	2. Public Commentary
	None at this session
	
	

	
	
	
	

	3. Work Process
· Agenda review

· Orientation to the process

· Power Point Presentation

· Video
	The CT went over the work process guidelines that will be used throughout the process, specifically ground rules, decision-making model, future webinar communications, roles and responsibilities of both the core team (CT) and the task forces (TF), work flow processes, deliverables and timeframes. 
Dates were reviewed and corrected.  
The CT discussed using the web site to keep the community informed and suggested strategies for bringing more people to the web site.  
The session ended with a viewing of the National Geographic film, Celebrate What’s Right with the World.
	Dr. Diane Reed
	2 Hours

	
	
	
	

	Lunch
	
	
	45 Minutes

	
	
	
	

	4. Work Process
· Strategy session 1

· Getting started

· Data review

· Force field analysis


	The afternoon began the first strategy session.  
The CT each spoke about  experiences from their K-12 educations that “touched their souls.”  
Gary Heller reviewed data collected from school report cards that will form the basis for discussion with the CT and the TF’s.  The review included K-12 achievement data, demographic information, graduation and drop-our rates, attendance rates and discipline taken from the VADIR report.
The CT was divided in to two groups to conduct a force field analysis identifying strengths, weaknesses, opportunities and threats, from both internal and an external perspectives.   Each group chose a facilitator, a recorder/reporter and a timekeeper.  Individual groups reconvened to share results.  Activity will be continued in Strategy Session #2.

	Dr. Diane Reed
Gary Heller
	2 ½ Hours

	
	
	
	

	Closure

· Questions to consider for the next session

· Review of the day
	CT was asked to consider the following for the next session:

1. What are the characteristics of a Gold Star School?

2. What challenges currently face us?

3. What are our challenges in the next ten years?

The day ended with a review of what we like about the day and what we thought we could improve upon for the next session.


	Dr. Riane Reed
	15 Minutes











